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These are your Top 5 Leadership Characteristics:

Inspiring Others
You have a compelling vision, and you are able to paint a picture of the future that ignites
enthusiasm. You are able to translate your vision in a way that others begin to share the
vision. You help individuals see how they fit into the bigger picture, and this leads to better
engagement and stronger performance. You infuse others with a sense of optimism and
possibility. You build effective teams and rally team members around a common purpose and
get everyone working toward a common set of goals.

Getting Organized
You are steady and calm in situations that others find overwhelming. When you are faced with
ever-increasing demands, when you are under pressure to keep up the pace, you approach
your work with focused attention and careful planning. You manage your time well. You have
the ability to call upon the appropriate resources at a moment’s notice in order to advance the
project or deliverable. You are constantly monitoring, thinking ahead, and making timely
adjustments in order to avoid obstacles and keep things moving on track.

Keeping on Point
You have discipline. Despite all of the tasks and challenges vying for your attention, you sort
through competing priorities and stay focused. You have your favorite tricks for doing
this—setting aside blocks of time, finding ways to minimize interruptions, making decisions
quickly. You know that it’s not enough to be busy. Your concentrated focus produces
meaningful accomplishments.

Making Complex Decisions
When you mull over a problem, you can fill pages with plus and minus columns, mind map
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sketches, lists of options, and various other notations. You gather enough data, but you don’t
get too bogged down in it. You find the essence of a problem. You take into account all of the
moving parts. When you look for patterns, you assess whether it’s something you’ve seen in
your past experience. But you don’t get caught up with surface similarities. Subtle differences
will lead you to take a new course of action—one that you haven’t tried in the past. Once you
land on a decision, you are aware of the risk but confident that your approach has the best
chance for success.

Managing Work Processes
You understand and manage processes well. You know that the best processes are dynamic
and require constant evaluation and tweaking. You see how all the pieces fit together and how
one affects the other. You build in feedback loops and monitor key metrics. Optimizing for
efficiency is something you focus on—you are always looking for continuous improvement.
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Blind Spots
Blind spots are characteristics that you overestimate. You are likely to see yourself as stronger in these skills than
others see you. Here are your potential blind spots and some ideas for next steps:

Making Tough People Calls
Being skilled at reading people will get you only so far in the ongoing and challenging task of
identifying, attracting, and retaining the best people for your team. Much more than instinct
and good intentions are needed to pull off one of the most difficult aspects of effective
management.

Focus on the Big Four – Resist the temptation to load up on data when evaluating
someone. Narrowing your focus around four key aspects—skills, training, attitude, and
work ethic—will help you make objective, fair, and reliable personnel decisions.

•

Diversify – Relying on referrals, instinct, or personality similarities limits your talent pool
and can result in a homogenous, static team. Reaching across generational or cultural
barriers to find the most skilled people will keep teams dynamic and balanced.

•

Systematize – Use job descriptions, skills assessments, and consistent hiring procedures.
Clearly communicate standards for promotion, bonus, and performance expectations.
Keeping poor performers around sends the wrong message and might cause your best
people to disengage. Keep the team lean and strong, and be consistent in your standards.

•

Caring About Others
Power and caring are often seen as mutually exclusive. And when asked to rank the most
important leadership skills, people routinely put Caring About Others toward the bottom of the
list. But people matter. When was the last time you were able to accomplish anything of
significance without the effort and contribution of other people?
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Be accessible – Keep yourself accessible to others and make room for off-line discussions
and spontaneous meetings. It is crucial that you know how others are doing and that you’ll
hear about it when things are amiss.

•

Follow the Golden Rule – It sounds too corny to be true, but the old adage still
holds—treat other people as you’d like to be treated. This includes respecting others’
privacy, combining honesty with compassion when giving feedback, and showing flexibility
and tolerance around limitations.

•

Stay positive – People who feel appreciated, are thanked for their contributions, and
whose special talents are acknowledged and fully leveraged tend to be happier at work,
more productive, and more open to hearing constructive criticism when it’s warranted.

•
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Hidden Strengths
Hidden strengths are characteristics that you underestimate. You are likely to see yourself as weaker in these
skills than others see you. Here are your potential hidden strengths:

Balancing Work/Life
You have multiple roles and interests in your life. You are clear about your priorities, and you
find balance that works for you. You recognize the need to be flexible on the work and
personal fronts. At times, you may work long hours because you’re on a deadline. Other times,
you take advantage of a lull at work and spend more time with family. You recognize the risks
and costs associated with how you choose to spend your time, and you are comfortable with
the choices you make.

Focusing on the Bottom Line
You are achievement oriented. You are eager to take action and see results. Even when you
encounter obstacles, your energy and perseverance keep you going. You are motivated and
optimistic. At your best, you ensure that your actions are focused rather than letting
momentum take over. You attribute much of your strong performance to your sense of
urgency, drive, and resilience.
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Problem Areas
Potential problem areas can be hard to talk about. However, we want to arm you with as much information as
possible about the roots of success as well as known causes of derailment. Through studying the career
trajectories of thousands of individual contributors, managers, and executives, we’ve identified the five most
common barriers to career success. If you suspect one or more of these areas is a problem for you, the section
below will provide initial steps toward improvement.
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Korn/Ferry Insights
Here’s how you compare to others:

Inspiring Others
Inspiring Others is very important at the manager and executive levels. It is highly correlated
with strong performance at the executive level. However, very few people are skilled in this
area. One of the reasons few people have this skill is that it’s difficult to learn. Rallying people
around a common vision and motivating them to embrace change and give their best will
differentiate you and your organization. Begin honing your ability to inspire others at the
manager level because it can be a critical asset for you as you move up the leadership ladder.

Getting Organized
Getting Organized is important at all leadership levels, particularly at the individual contributor
and manager levels where it is highly correlated with strong performance. Most people are
moderately skilled at Getting Organized, and for those who need to improve, it is easier to
develop than most leadership skills. Planning, marshalling resources, and multi-tasking are
key, especially for leaders who are charged with efficient execution.

Keeping on Point
Keeping on Point is very important across all leadership levels, particularly at the manager
level where it is highly correlated with strong performance. However, the skill level for most
people in Keeping on Point is moderate when compared to other leadership skills. Fortunately,
it is easier to develop than most leadership skills. The ability to set priorities and stay focused
is not common—it will differentiate you from your peers.

Making Complex Decisions
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Making Complex Decisions is highly correlated with strong performance across all leadership
levels and is associated with further promotion at the manager level. It is moderately difficult to
develop. The skill level for most people in Making Complex Decisions is high. Having the skill
to solve tough problems and deftly handle new situations will be mission critical at all stages of
your career.

Managing Work Processes
Managing Work Processes is highly correlated with strong performance at the manager level.
Managers are often responsible for seeing the big picture and understanding how the pieces
interrelate. Most people are low in this skill, and it is moderately difficult to develop. The ability
to see a process as a dynamic system and to understand how tweaks create ripple effects is a
vital contribution to a business and will differentiate you from other leaders.

Balancing Work/Life
Balancing Work/Life ranks among the lowest skills for leaders at all levels, and it is harder to
develop than most leadership skills. Ultimately, the way you balance between work and life is
a personal choice. The ability to consciously make trade-offs and get what you want out of
your career and personal life can help you balance career achievement with other things you
value.

Focusing on the Bottom Line
Focusing on the Bottom Line is critically important. It is highly correlated with performance at
the individual contributor and manager levels. The ability to get results is also related to getting
promoted at the individual contributor and manager levels. The skill level for most people is
very high, and it is one of the easiest leadership skills to develop. Focusing on the Bottom Line
is a non-negotiable for anyone who wants to succeed at work.

Making Tough People Calls
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Making Tough People Calls is important at the manager and executive levels, but few people
have this skill, regardless of leadership level. This is one of the most common blind spots
across all levels of leadership. Making Tough People Calls requires keen observational skills,
the ability to assess accurately, and the courage to make the decision to hire, fire, or promote.
For these reasons, Making Tough People Calls is moderately difficult to develop.

Caring About Others
Most people are moderately skilled in Caring About Others, and it is moderately difficult to
develop. Leaders who are skilled in Caring About Others also tend to be skilled in Managing
Diverse Relationships and Being Open and Receptive. Taking an interest in others and
showing kindness and concern demonstrate how much you value others and can impact your
ability to lead and influence others.
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